Personal Protective Equipment (PPE)



Statement Of Company Policy



	(Company Name)		is dedicated to the protection of its employees from occupational injuries and illnesses.  All employees of 	(Company Name)		have and assume the responsibility of working safely.  The objective of this program is to:



Supplement our safety policy by providing safety standards specifically designed to cover Personal Protective Equipment (PPE).



Ensure that each employee is adequately trained and made aware of the safety procedures which are associated with Personal Protective Equipment (PPE).  



Eliminating injuries and illnesses on the job is as important as building a quality home, or giving good customer service.  	(Company Name)		 knows that safe employees, improved employee morale, and lower workers’ compensation cost.  These are but a few of the many benefits of working safely and having an effective safety program.  Personal Protective Equipment (here after called PPE) is one tool 	(Company Name)		 uses in their effort to eliminate on the job injuries and illnesses.



OSHA standards require that PPE be provided to and used by employees whenever workplace hazards are discovered that could damage any part of the body.  In addition,  	      (Company Name)	 requires all employees to wear PPE, such as but not limited to, safety glasses, face shields, leather work shoes, hearing protection (ear plugs/ear muffs), gloves, etc. as part of their every day on the job responsibilities.  PPE is to be used as a tool to eliminate and/or reduce the hazards employees face in their daily job duties.  



NOTE:  PPE is not to be used and will not be used as a substitute for safe work practices, machine guards, or other controls designed by equipment manufacturers or other engineering sources.  PPE is to be used in conjunction with these controls to increase employee protection.



This program serves as a reinforcement of 	      (Company Name)	 commitment to the safety and health of its employees.  Again, PPE is a tool, which when it is used correctly, reduces the hazards employees face on the job.  



	    (Job title or Specific Name)		  will conduct safety inspections of job sites to check for compliance with this program.  This means that 	    (Job title or Specific Name)		 has the authority to enforce this PPE program along with any and all 	      (Company Name)	 safety rules/ work rules and applicable OSHA regulations. 



Employees are required to comply with the rules set forth in this program and to abide by the instructions of 		    (Job title or Specific Name)		.  If any unsafe conditions should arise in the absence of 	    (Job title or Specific Name)		, employees MUST alert the company’s lead person  and/or the job superintendent on that particular job immediately.  Employees MUST also alert surrounding workers of unsafe conditions which arise.  



Any 	      (Company Name)	 employee who intentionally disobeys and/or disregards the rules set forth in this program or our company’s safety program will be subject to strict disciplinary enforcement.





















�Put SAFETY FIRST and you will never finish second!



Workplace Hazard Control Program (WHCP)



The Workplace Hazard Control Program (here after called WHCP) is a partnership between 	(Company Name)	      and its employees.  The WHCP requires employees to look for and report workplace hazards on a daily basis.  	(Company Name’s)	      responsibility is to help employees find ways to reduce those hazards in the work place so that the employee feels safe when performing their duties.  The WHCP is to be thought of as a plan for recognizing, evaluating, and controlling hazards on the job.  



Recognizing Hazards



Employees should report hazards such as but not limited to slippery work surfaces, inoperable blade or machine guards, ladders which are in poor condition (broken rungs, dents or cracks along the side rails), frayed and/or taped electrical cords, malfunctioning equipment, etc..



Additional hazards recognition training may be required for specific job sites and/or job operations.  	(Company Name)	 will train employees on these specific hazards as they arise.  



You know your job and the hazards associated with your job better than anyone.  	(Company Name)	 encourages each employee to report (recognize) any hazard associated with their job.



(Job title or specific name)	 will conduct pre-job hazard recognition inspections along with periodic (daily/weekly/monthly) job inspections.  	    (Job title or Specific Name)		 will keep a written record of these inspections.  	  (Company Name)	  may occasionally ask their insurance company, private safety consultants, or governmental agencies to perform job site hazard recognition surveys as well.  



Employees are encouraged to discuss job hazards with 	    (Job title or Specific Name)		 or the resources mentioned above.  We can not fix a job hazard if we do not recognize the hazards.  PLEASE help us eliminate job site hazards!



QUESTION to ask:  What here is going to hurt me?



Evaluating Hazards



Work practices are to be evaluated for hazards continuously.  New work practices are to be reviewed each time new tools, new machinery, new employees, and new work procedures are to be used on any 	(Company Name)	 job.  



In other words, any time something changes within our personnel, in our tooling, or in our way of doing things we need to evaluate these changes to see if they have created new hazards.  Additionally, we need to evaluate our current way of doing things to see the extent of the hazards now present.  



QUESTION to ask:  How bad is this thing going to hurt me?



Controlling Hazards



	(Company Name)	 uses three approaches to controlling  hazards:



Engineering Controls.  

Example:	Circular saw blade guards.



Administrative Controls.      

Example:	Rotating through different tasks throughout a work day.  Rotate through tasks that spread the hazards around so that no one employee is exposed to excessive amounts of any one hazard.  By spreading the hazard exposure around you will not tire as easily nor will you get as bored!



Run the jack-hammer from 8:00 to 10:00 (Hazards include extreme vibration, high noise levels, and heavy lifting of the jack-hammer itself)



10:00 to 10:15 Break time!



Be the cut-person from 10:15 to Lunch @ ( 12:00.  This job uses different sets of muscles than when you were running the jack-hammer.  (Hazards include eye hazard from operating the saw but does not include heavy lifting if you only lift one board at a time nor does this job have as much vibration as operating the jack-hammer)



12:00 to ( 1:00 Lunch time!



Install the boards you cut from 1:00 to 4:00.  Install only the ones that are easy to get to so that you do not strain your back, you have really given it a work out today!  Let someone else do the hard to get to stuff tomorrow.  (Hazards associated with this task may include:  Hitting your hand with a hammer or pneumatic nail gun, pieces of wood chipping off and flying in your eyes, and falling off a ladder.  There are others can you name a few?)



4:00 to 5:00 put up tools and clean-up debris.  Remember a clean job site is a safe job site.  



5:00 go home!  Be safe on those roads!





Personal Protective Equipment:



Example:	Safety glasses, ear plugs, face shields, gloves, leather steel-toed work shoes, fall-protection equipment (such as harness and lanyard), hard-hats, just to name a few.  



Engineering controls are to be used first, never disable an engineering control.  Administrative controls are the next line of defense to reducing hazards.  PPE is to be used in conjunction with Engineering and Administrative controls.  In the example given above eye-protection, hearing protection, safe lifting-techniques, and fall-protection measures (making sure the ladder was set-up correctly) should have been used even though Engineering and Administrative controls were used.  



QUESTION to ask:  What is the best way to keep this thing from hurting me?



Conduct A Hazard Assessment



	(Company Name)	 is required to conduct a hazard assessment of each job site to determine if hazards are present or likely to be present which require the use of PPE.  Help us out, you have to work on these job sites!  If hazards or the likelihood of hazards are found, the 	 (Company Name)	 must do the following:

Select and require employees to use the PPE that will protect them from the hazards identified.

Communicate the information found to the employees that will be affected by the hazards.

Make certain selected PPE properly fits each employee.



	(Company Name)	 is required to certify in writing that a hazard assessment has been conducted and certification is to contain:

The job site evaluated.

The date of the job site evaluation.

The person certifying that the job site evaluation was performed.

	

�HAZARD ASSESSMENT FORM



Job Site:_______________________	Evaluator:____________________	Date:________________	



FALL HAZARDS:	Tasks which expose employees to fall hazards include but are not limited to:	  Installation of roof trusses/rafters, exterior wall erection, roof sheathing, floor sheathing, and joist/truss activities.



	Check the appropriate line for each hazard:		Yes		No			Des. of Hazard



	Gardrails provided where necessary			___		___		__________________

	Personal Fall Arrest Systems (PFAS) provided	___		___		__________________

	Fall Protection Plan in place					___		___		__________________



HEAD HAZARDS:  Tasks that can cause head hazards include:  Working below other workers using tools and materials which could fall, working on energized electrical equipment, working with chemicals, and working under or around machinery or processes which might cause material or objects to fall (such as back-hoes and brick-laying).



	Check the appropriate line for each hazard:		Yes		No			Des. Of Hazard



	Burn..................................................................	____	___		_________________

	Chemical Splash................................................	____	___		_________________

	Electrical Shock................................................	____	___		_________________

	Impact.(Stuff falling on your head or hitting......	____	___		_________________

	your head)



EYE HAZARDS: Tasks that can cause eye hazards include but are not limited to:  Sawing operations, cutting operations, pneumatic nail gun operations, powder-actuated tool operations, painting operations, cutting bricks or breaking bricks with a trowel, working with cleaning solutions, acids and chemicals, grinding, sanding, welding, and other woodworking operations.



	Check the appropriate line for each hazard:		Yes		No			Des. Of Hazard

	

	Chemicals (Paint thinner, caulking)...................	____ 	___		_________________

	Dust...................................................................	____	___		_________________

	Heat...................................................................	____	___		_________________

	Impact...............................................................	____	___		_________________

	Light Radiation.(such as Welding).....................	____	___		_________________



HAND HAZARDS:  Tasks that can cause hand hazards include but are not limited to:  Cutting  materials, installing glass, installing duct work, getting hands caught in moving equipment, getting hands caught between materials, working with chemicals, and working with hot objects.



	Check the appropriate line for each hazard:		Yes		No			Des. Of Hazard



	Burns.................................................................	____	___		_________________

	Chemical Exposure............................................	____ 	___		_________________

	Cuts/Abrasions..................................................	____	___		_________________

	Puncture............................................................	____	___		_________________

	Electrical Shock................................................	____	___		_________________











FOOT HAZARDS:  Tasks that can cause foot hazards include but are not limited to:  Carrying or handling materials that could be dropped, performing manual material handling, working on unstable or slippery surfaces, and working with chemicals.



	Check the appropriate line for each hazard:		Yes		No			Des. Of Hazard



	Chemical Exposure...........................................	____	___		_________________

	Compression.....................................................	____	___		_________________

	Impact..............................................................	____	___		_________________

	Puncture...........................................................	____	___		_________________

	







�

Selection And Fit



	(Company Name)	 personnel should follow this procedure when selecting PPE:

Become familiar with the potential hazards, the type of equipment to be used and the personnel whom will be doing the job.  What can happen when this job/task is performed.  

Select the protective equipment and PPE that will offer a greater level of protection than the minimum protection required.  

Train employees proper usage, maintenance and storage of selected PPE .



After the PPE has been selected, make certain that the equipment provides a comfortable fit.  This will assure continued use of the equipment.



NOTE:  All employees supplying their own equipment, PPE or otherwise, must have the equipment approved by  	    (Job title or Specific Name)		 or other authorized 	  (Company Name)	  personnel.  All equipment used on 	    (Company Name) 		 job sites must be in good condition and properly maintained. Defective and damaged equipment will not be permitted.  





Training



	  (Company Name)	  will train each employee how to use the required PPE.  PPE training will include the following:

When PPE is to be worn.

What PPE is to be worn.

How to properly put on, take off, wear, and adjust PPE.

The limitations of PPE.

How to properly care for, maintain, and dispose of PPE.  The useful life of each piece of PPE will be explained as well.



After training, each employee is to demonstrate an understanding of the training and ability to use PPE properly before performing work while wearing the appropriate PPE.  If there are any questions as to an employee’s understanding of the training requirements, retaining is to be conducted.  Retraining will also be conducted when different or new types of PPE are to be used.



Refresher training courses are to be held each year as scheduled by 	  (Job title or Specific Name)  .



Upon the completion of PPE training, 	  (Company Name)	  is to certify in writing that each employee has received and understood training requirements and each certification is to bear the employee’s name, the date of training and the subject of certification.





Please see the PPE Training Checklist on the next page.

PPE Training Checklist



Employee:  _________________	Job Description:  ___________________    Trainer:  _________________



	Head Hazards	   Job/Task			Trainer						PPE

________________	__________		__________________	_____________________

________________	__________		__________________	_____________________

________________	__________		__________________	_____________________



	Eye Hazards		   Job/Task			Trainer						PPE

_______________	__________		__________________	_____________________

_______________	__________		__________________	_____________________

_______________	__________		__________________	_____________________



	Hand Hazards	   Job/Task			Trainer						PPE

________________	__________		__________________	_____________________

________________	__________		__________________	_____________________

________________	__________		__________________	_____________________



	Fall Hazards		  Job/Task			Trainer						PPE

________________	__________		__________________	_____________________

________________	__________		__________________	_____________________

________________	__________		__________________	_____________________



Other Hazards		   Job/Task			Trainer						PPE

________________	__________		__________________	_____________________

________________	__________		__________________	_____________________

________________	__________		__________________	_____________________



NOTE:  PPE alone should not be relied on to provide protection against hazards, but should be used in conjunction with machine guards, engineering controls, administrative controls, and good old-fashioned COMMON SENSE!



I have been trained and understand the following PPE requirements:	Yes/No			Initials

1.  When PPE is necessary											_______		_______

2.  What PPE is necessary											_______		_______

3.  How to don, doff, adjust, and wear PPE							_______		_______

4.  Limitations of PPE												_______		_______

5.  Proper care, maintenance, useful life, and disposal of PPE		_______		_______

6.  Ability to use PPE												_______		_______



I will require retraining when the following occurs:

1.  My workplace changes and this training is out of date.			_______		_______

2.  New or different types of PPE are to be used.  					_______		_______

3.  I have been observed misusing or not using the required PPE.		_______		_______



NOTE:  All employees are required to be trained how to properly put on, take off, maintain and use PPE.



Trainer’s Signature:________________________	Date:_________________________



Employee’s Signature:______________________  	Date:_________________________





Use And Maintenance



PPE is not to be used for purposes other than its intended use.  For example, do not use a hard-hat as a hammer or a fall-protection harness as a tow-rope.  Employees must inspect each piece of equipment to make sure it is free of cracks, broken components or damaged components before and after each use.  Store PPE in safe locations so that the PPE will not be damaged when it is not in use.  PPE used properly, maintained properly, stored properly, and taken out of service when its useful life has expired will be more beneficial to the wearer.





Eye And Face Protection



On any 	  (Company Name)	    job site when employees are exposed to any eye and/or face hazard ALL EMPLOYEES MUST BE WEARING EYE AND/OR FACE PROTECTION



Employees exposed to any eye or face hazards such as, flying particles, liquid chemicals, putties, caulking, acids or other caustic liquids, along with injurious light radiation (such as Welding arcs) are required to wear the appropriate eye and face protection.  Refer OSHA standard 29 CFR 1910 Subpart I Appendix B’s Eye and Face Selection Chart for help selecting proper eye and face PPE.  



If flying objects are present, such as saw dust and/or wood particles, eye wear with side protection is required to be used.  



Employees who wear prescription lenses while engaged in operations that may present an eye hazard are to wear eye protection designed to fit over their prescription glasses without disturbing the proper positioning of their prescription lenses or the over-sized protective lenses.  Prescription glasses with approved safety lenses, frames, and non-removable side shields may be used as well.  The employee is to decide which eye protection tool they would rather use.  The employee may consult their registered optometrist for help in selecting such prescription safety glasses.  



Each piece of eye and face protective equipment is required by NC OSHA to:

Have the manufacturers identity clearly marked.

Be reasonably comfortable.

Fit properly.

Be durable.

Be capable of being cleaned and disinfected.  

Be easily cleaned and disinfected.  

Be in good condition.  

�

Each employee that is exposed to injurious light radiation (such as welding operations) is required to wear the assigned protective equipment with the correct filtered lens shade number specified for the operation to be performed.  Only certified welders should perform welding operations.  Refer to OSHA standard 29 CFR 1910 Subpart I’s “Filter Lenses for Protection Against Radiant Energy” chart when selecting proper protective shades for welding operations.  (Job title or Specific Name)   must be consulted before performing any welding operations.





Head Protection



Employees are to wear the proper head protection where there is a potential hazard of falling objects, where overhead work is being performed, or when heavy-equipment operations are being performed in the immediate work area.  In other words, if you are working around anything that can fall on your head, hit you in the head, or come loose and knock you in the head you MUST wear a hard-hat.  On any 	     (Company Name)		 job site on which people are working from scaffolding, there is heavy equipment operation being performed, or trusses are being set, ALL EMPLOYEES MUST BE WEARING HARD-HATS.  



Primarily, hard-hats are to be worn to protect employees against impact, falling, and/or flying objects, and to provide some protection against electrical hazards.  



The shell, or hard part of a hard-hat, must be stamped with the manufacturer’s name, something along the lines of “ANSI Z-89.1-1969” and the class specification of the hard-hat.



Class A hard-hats are general duty hard-hats offering limited voltage protection.  

Unless instructed other wise by 	  (Job title or Specific Name)   Class A hard-hats are to be worn on all      (Company Name)		 job sites.  



Class B hard-hats are to be used when there is an exposure to high voltage.  Such as installing electric utility lines.



Class C hard-hats are not to be worn on any 	     (Company Name)	 job site.





Foot Protection 



Employees are to wear sturdy work shoes on all 	     (Company Name)	  job sites.  These shoes  are to be at least a leather work boot and preferably steel-toed leather work boot.  An object weighing as little as 14 pounds can seriously injure the small bones of the feet.  Employees working around high voltage operations will need to wear non-conductive foot wear.  Contact  	(Job title or Specific Name)		 for additional information concerning protective foot wear.     

















Hand Protection



When there is a chance that an employee could receive splinters, cuts, abrasions, exposures to high and low temperatures, exposures to chemicals, and exposures to vibration, hand protection will be made available to employees of 	     (Company Name)	 .  If a task or job site offers hazards that may cause hand injuries protective gloving will be mandatory.  Selection of the hand protection will be based on the tasks to be performed, the conditions present,  the duration of use and the hazards and potential hazards that are present.



Hearing Protection



All employees who work in close proximity to or operate power saws, powder acuated nail guns, air powered nail guns, and jack hammers will be supplied and are required to use the appropriate hearing protection.  Hearing protection will also be used whenever the site supervisor deems it necessary.  The use and care of hearing protection will be in compliance with OSHA standard 29 CFR 1926.52, Occupational noise exposure.





Conclusion



This written program must be followed and complied with by all employees of 	     (Company Name) . This program is intended to provide the maximum protection for employees of 	     (Company Name)	 .  Our employees are our best resource.  



NOTE:  No one is more responsible for your safety and health than you are!  This program along with our other safety materials are tools you use to work safely so that you may return home to your families at the end of each day.  



Remember:

Put SAFETY FIRST and you will never finish second!
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